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Strategies for Organizational Transformation in the Era of

HR Digitalization

Tang Zhonghe
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Abstract: This article explores the transformation strategies that organizations should adopt in the wave
of digitalization of human resources. It focuses on how digital technology can improve human resource
management processes and bring about new skill requirements and cultural challenges. The core
transformation measures proposed include the deployment of intelligent HRM systems, cultivation of digital
skills, leadership cultural innovation, application of smart recruitment, optimization of performance
evaluation, enhancement of employee engagement, ensuring data security, and the implementation of
effective change management. The article emphasizes that the success of transformation depends on
employee participation and organizational culture, while also pointing out the challenges in practice. This
paper provides strategic guidance for the digital transformation of organizations, promoting a smooth
transition.
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